Cabinet’s Vision / Core Values / Core Works

Vision:

- Powerful teaching and learning in every classroom -
Supported by:
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Administrators as Instructional Leaders

District wide Teamwork

Professional Development and Collaboration

Openness to assess what we are doing and implement practices to
improve

Clear Governance Structure

Core Values:

L

integrity — We believe our actions should be consistent with our
values.

Student Centered — We believe in serving the best interests of all
students.

Respect — We believe in being respectful in all interactions and
seeking first o understand.

People First — We believe that people should be considered before
things and we believe in providing opportunities for people 1o fulfili
their potential.

Value Staff — We believe that staff is our most important asset.

High Expectations — We believe in holding high expectations for staff,
students, and ourseives.

Public Responsibility — We are committed to serving the public trust by
providing a high quality public education program for students.
Professionalism — We are committed to continuous learning and
continuous improvement.

Core Works:

Collins — Good to Great

Marzano — What Works In Schools — Translating Research Into Action
Fullan — Leadingin a Culture of Change

Stiggins — Student Involved Classroom Assessment

Covey - The 7 Habits of Highly Effective People




